
An inspiring & effective kick-starter for creating new growth 

The rapid development and adoption of new digital technologies has dramatically changed our society 
in the past five years. Physical products and brick-and-mortar stores have been replaced with 
personalized services on our smart phones, and online platforms have increasingly blurred the 
boundaries between consumers and producers. A new way of living and working, with which the 
needs and expectations of companies and consumers are shifting as well. And while this 
transformation is still on-going, the digital developments underneath have already entered the next 
phase. New enablers like Artificial Intelligence, Internet of Things and Virtual Reality, are fueling new 
business models, that could not even be imagined five years ago. 

A world changing at an unprecedented pace, leading many to despair. But at the crossroads of these 
new needs & new enablers, a treasure of new opportunities is dawning. Opportunities to create new 
growth for your business. In this unique two-day program, together with your team, we will reveal 
these opportunities and design innovation initiatives that will spur new growth for your business. 
 

A unique method 
 
To come to these innovation initiatives for new growth, we will follow a ‘dual track’ strategy. On one 
hand focussed on how you can make your current business more competitive, and on the other hand 

focussed on how you can develop new growth engines for your future business. In both tracks you will 
be building on the key strengths you already have as a company today, combined with the new 
opportunities that are emerging from the mentioned new needs & new enablers. 
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In a unique two-day program 

In two intensive workshop days, we will combine the experience and passion of your team, with our 
expertise in emerging technologies, new business models and design thinking, to come to a clear 
strategy for new growth, including at least two worked out innovation initiatives. The workshop 
format has been explicitly designed for teams who intend to actually bring one or more of these 
initiatives to life, after the program. To cater for maximum chemistry and output, we recommend to 
run the program off-site, including an overnight stay.  

Day 1 is all about the generation of new growth ideas for both tracks. After a short warming-up, you 
will first define your company’s or department’s purpose: the higher goal of your business that 
appeals to both you and the colleagues, partners and customers around you. From then onwards, you 
will start working in two parallel tracks. The first step will be mapping the (new) needs in your 
current market and the core strengths of your company. Based on this you will make an assessment 
of how your current market might develop (including new competitors) and which new market 
opportunities could fit with your company. We will end the day with an ideation session, in which 
multiple potential ‘solutions’ will be generated and presented for both tracks. 

On day 2, the best ideas will be detailed out into concrete and compelling innovation initiatives. In 
order to get there, we will first dive into the art of business modeling, to be able to describe and assess 
the initiatives in their full business context, including required resources and intended revenue 
models. Then after this we will apply the concept of ‘business model mechanics’ to come to truly 
powerful and differentiating business models. The day will end with a final presentation of the 
initiatives and a discussion on which of the initiatives should be selected to actually start with, and 
what would be the next steps.  
 

Hosted by two unique professionals 

Peter Maarten Westerhout and Jordy Egging are the founders and owners of TimeLabz. Both Peter 
Maarten and Jordy are internationally seasoned managers and innovators, at for example KPN, 
Philips and Singularity University. Besides TimeLabz, both work as business coach for the Horizon 
2020 innovation program of the EU, act as consultants for Exo Works (the company behind the book 
‘Exponential Organizations’) and are board members of Singularity University Amsterdam. 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